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CRITICAL THINKING & PROBLEM SOLVING  
How to Reason, Solve, and Influence Logically  

Critical thinking is NOT about being critical, it’s an essential skill that enables 
professionals to systematically analyze problems and logically evaluate 
information to identify reasoned solutions. Through facilitated discussions, 
problem solving activities, and other real-world applications, this program will 
help you think about what you’re thinking about, focus on facts, ask probing 
questions, recognize biases, and avoid logical fallacies. Want to reason, solve, and 
influence logically? This program is for you!  

Format and Duration:  

• Online (worldwide) or onsite (Americas, Europe, Asia); 4-8 hours   

Learning Objectives:  

• Engage in lateral thinking, professional skepticism, and focused inquiries   

• Identify underlying assumptions  

• Evaluate evidence objectively 

• Recognize and avoid critical thinking errors and logical fallacies 

Leadership Competencies:  

• Solving problems analytically  

• Taking initiative and being decisive  

Fields of Study:  

• Business management and organization  

• Personal / professional development  
 

 


