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AUTHENTIC LEADERSHIP  
How to Be Who You Are and Do What is Right  

Integrity is the heart of leadership and authenticity is its soul. Authentic leaders 
have the self-awareness to know what they value, the transparency to speak the 
truth, and the courage to do the right thing. Through self-assessments, decision-
making scenarios, and other real-world applications, this program will help you 
live and lead by your values – consistently seeking what’s true and doing what’s 
right. Want to awaken the authentic leader within you? This program is for you!   

Format and Duration:  

• Online (worldwide) or onsite (Americas, Europe, Asia); 4-8 hours   

Learning Objectives:  

• Differentiate between values and personal preferences  

• Explain how to move beyond self-gratification and self-interest 

• Evaluate potential actions to determine what is right 

• Analyze conflicting ethical priorities to do what is best   

Leadership Competencies:  

• Demonstrating integrity 

• Respecting differences  

Fields of Study:  

• Behavioral ethics 

• Personal development  
 

 


